CONCORDIA UNIVERSITY 
MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 March 1999, immediately following the Closed Session, in 
Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Dr. William Byers, Dr. J une Chaikelson, Dr. Leonard Ellen, Dr. Terrill 
Fancott, Mr. Leo Goldfarb, Mr. George Hanna, Mr. Peter Howlett, Mr. Ronald Lawless, 
Dr. Frederick Lowy, Rector and Vice-Chancellor, Mrs. Hazel Mah, Sister Eileen Mcllwaine 
Ph.D., Mr. Donald W. McNaughton, Mr. Chris Palin, Mr. Richard Renaud, Mrs. Miriam 
Roland, Dr. Elizabeth Sacca, Mr. David Smaller, Mrs. Susan Woods 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, Dr. 
Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Francesco Bellini, Mr. Alain Benedetti, Mr. Alex Carpini, Mr. Ronald 
Corey, Mr. Colin Dennis, Mrs. Marianne Donaldson, Mr. Mauro Franco, Mr. Paul lvanier, 
Ms. Christine Lengvari, Mr. Jacques Ménard, Vice-Chairman, Mr. Eric Molson, Chancellor, 
Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. J ohnParisella, Mr. Benoit Pelland, Mr. 
Jonathan Plante, Mr. Brian Steck, Mrs. Lillian Vineberg, Vice-Chairwoman, Mr. J onathan 
Wener 


Guest: Dr. Donald Boisvert, Dean of Students 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-3-D11 Proposal to revise Official Document A-32, Membership and 
Powers of the Faculty Councils and the Council of the School of 
Graduate Studies 


BG-99-3-D12 Current text of Official Document A-32 

BG-99-3-D13 Letter from the Faculty of Fine Arts requesting approval to 
establish the Mel Hoppenheim Prize 

BG-99-3-D14 Supporting documents for proposed copyright agreement with 
COPIBEC 

BG-99-3-D15 Proposed composition of the Advisory Search Committee for a 


Dean of the Faculty of Commerce and Administration 


BG-99-3-D16 Proposed resolution regarding a request to grant a servitude 
BG-99-3-D17 Capital Campaign Report 


Call to Order 


The Open Session was called to order at 8:35 a.m. 


1.1 Chairman's remarks 
The Chairman waived his remarks. 

1.2 Approval of the Agenda 
The Agenda was approved as submitted. 

1.3. Approval of the Minutes of the Open Session of the previous meeting (17 
February 1999) 
Upon motion duly moved and seconded (Woods, Renaud), it was unanimously 
RESOLVED: 

R99-15 THAT the Minutes of the Open Session of the previous regular meeting of 

the Board, held on 17 February 1999, be approved. 

2: Business arising from the Minutes 
There was no business arising from the Minutes. 

35 Student Safety Net: Presentation by Dr. Donald Boisvert, Dean of Students 


The Rector introduced Dr. Donald Boisvert, Concordia's Dean of Students. Dr. 
Lowy explained that the role of student services was to support the 
University's mission of facilitating access to higher education for, and 
promoting the academic success of, all capable students. 


Dr. Boisvert opened his presentation with "a composite portrait of a student" 
which exemplified several of the difficulties commonly faced by Concordia 
students; these included isolation, financial hardship, academic stress and health 
and psychological problems. Pressure arising from time constraints was a 
problem for many Concordia students who have both family and work 
obligations. 


Using an overhead projector, Dr. Boisvert identified the mission and programs 
of student services, and provided rough figures which illustrated, among other 
things, growing demand for food vouchers and emergency services. The Dean 
identified the principal mission of the student services as ensuring that students 
have access to the necessary programs and services to make the most of 
their university experience. He outlined the main components of the student 
"safety net": preventive services (health services, for example), the food 
voucher program, a weekly soup kitchen (Mother Hubbard's Cupboard), 
emergency loans, trauma or crisis counselling, and legal assistance. 


In answer to questions, Dr. Boisvert said (i) the University's repayment 
experience had been very good, as loans were added to recipients' students 
account statements and a normal level of interest was charged; and (ii) that 
the Campus Ministry met with all users of the food voucher program, and 
monitored returning users to ensure that more severe problems were not 
overlooked. 


A Governor asked several questions about how aware students are of available 
services, and perceived barriers to access. The Dean replied that he believed 
students were well informed and comfortable using the services, adding that 
client confidentiality was strictly observed. The Governor asked whether the unit 
had thorough analyses to explain the relationship between demand for its 
services and resources, and to identify precisely what services existed in the 
community outside the University. Dr. Boisvert answered that, although he could 
see the benefits of having such information, it did not exist at present. He said 
the unit did, nevertheless, make extensive referrals to outside agencies to 
minimize duplication of existing services. 


Dr. Boisvert acknowledged that there were never enough resources to meet 
students' needs. A faculty member observed that there was a wealth of human 
resources in the internal community; he said that, if people were informed about 
students' needs, they might volunteer valuable expertise and time. 


Recommendation of Senate: Amendment of Official Document A-32, the 
Membership and Powers of the Faculty Councils and the Council of the School of 
Graduate Studies 


In answer to a question, the Secretary explained that one component of the 
proposal to amend Official Document A-32 which was considered by Senate, 
that pertaining to the powers of the Council of the School of Graduate Studies, 
was held back. Senate had requested that the Council of the School of 
Graduate Studies modify the proposed text, and submit it for consideration at 
the April Senate meeting. 


Mr. Smaller, President of the Concordia Student Union (CSU), suggested a 
change to the undergraduate student membership of the Council of the Faculty 
of Arts and Science. As recommended by the Council, undergraduate students 
were to be nominated by ASFA (the Arts and Science Federation of 
Associations) but, Mr. Smaller said, ASFA was not always active. He 
recommended that the text allow for the CSU to nominate representatives in 
years when ASFA was inactive. The Secretary explained that the Dean's Office, 
of the Faculty of Arts and Science, was making inquiries about revising the 
provision for nomination by ASFA. If such a revision was desired, she said, it 
would require the approval of the Faculty Council and Senate before being 
presented to the Board. 


Upon motion duly moved and seconded (Lowy, Smaller), it was unanimously 
RESOLVED: 


R99-16 THAT, on the recommendation of Senate, the composition of the Arts 
and Science Faculty Council, of the Commerce and Administration Faculty 
Council, of the Engineering and Computer Science Faculty Council, and of 
the Fine Arts Faculty Council, be revised as set out in Board Document 
BG-99-3-D11; and 


THAT Official Document A-32, Membership and Powers of the Faculty 
Councils and the Council of the School of Graduate Studies, be amended 
to incorporate these changes. 


oF Recommendation of Senate: Mel Hoppenheim Prize 


Upon motion duly moved and seconded (Lowy, Goldfarb), it was unanimously 
RESOLVED: 


R99-17 THAT, on the recommendation of Senate, the establishment of the Mel 
Hoppenheim Prize, to be awarded annually to the most outstanding 


student graduating from Film Production, be approved. 


6. Approval of a copyright agreement 


Upon motion duly moved and seconded (Chaikelson, Palin), it was unanimously 
RESOLVED: 


R99-18 


WHEREAS Concordia University recognizes the importance of respecting 
copyright and wishes to ensure that its operations are carried out in 
compliance with the provisions of the Copyright Act; and 


WHEREAS the University's two-year general licensing agreement with the 
Union des écrivains et écrivaines du Québec (UNEQ) expired on 31 
December 1998; 


BE IT RESOLVED 


THAT the Board of Governors authorize the University to enter into a 
new agreement for the period from 1 January 1999 to 31 May 2000, 
with the Société québécoise de gestion collective des droits de 
reproduction (COPIBEC), the successor to UNEQ, as set out in Board 
document BG-99-3-D14; 


THAT the Rector and Vice-Chancellor, Dr. Frederick H. Lowy, be 
authorized to sign, for and on behalf of the University, the said 
agreement and any document pertaining thereto; and 


THAT the Secretary-General, Me Marcel Danis, be mandated to ensure 
the full implementation of the said agreement within the University 
community. 


7 Establishment of an Advisory Search Committee for a Dean of the Faculty of 


Commerce and Administration 


Upon motion duly moved and seconded (Lowy, Renaud), it was unanimously 
RESOLVED: 


R99-19 


WHEREAS Dr. Mohsen Anvari was appointed to the position of Dean of 
the Faculty of Commerce and Administration at the 21 December 1994 
meeting of the Board of Governors for a term of five years and four 
months, ending on 31 May 2000; 


BE IT RESOLVED 
THAT an Advisory Search Committee for the position of Dean of the 
Faculty of Commerce and Administration, be established with the 


following composition: 


1 Chair (the Provost and Vice-Rector, Research) 


2 Board members, one of whom shall be a representative of the 
community-at-large or the alumni, and the other a faculty member from 
a Faculty other than Commerce and Administration, both recommended 
by the Executive Committee of the Board 


4 Full-time faculty members, elected by the faculty at large of the Faculty 
of Commerce and Administration 

1 Dean, from a Faculty other than Commerce and Administration, 
recommended by the Executive Committee of the Board 

2 Students (one graduate and one undergraduate) from the Faculty of 
Commerce and Administration, nominated by their respective student 
associations 

1 Member of the administrative and support staff from the Faculty of 
Commerce andAdministration, nominated in conformity with the Electoral 
College policy 

1 Regular member of the part-time faculty of the Faculty of Commerce 
and Administration, elected by the part-time faculty of the Faculty 


12 
AND 


THAT a person be designated by the Chairman of the Board of 
Governors to act as Secretary of the Committee; 


THAT, once the Advisory Search Committee has begun its work, the 
Chair of the Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a 
replacement for any member who may have resigned, such appointment 
to be made in consultation with the Chair of the committee and with the 
constituency of the committee member who has resigned. 


Approval of a Servitude 


The Chairman asked whether the beneficiaries of the proposed servitude would 
pay the University's legal costs. 


Me Freedman answered that they would. He told the Board that the 
encroachment of 0.14 meters did not run the full length of the property. 


Upon motion duly moved and seconded (Goldfarb, Woods), it was unanimously 
RESOLVED: 


R99-20 


WHEREAS the University is the owner of the property designated as lot 1 
066 132 of the Cadastre of Quebec with a building thereon bearing civic 
address 2010 Mackay Street, City of Montreal, Province of Quebec; 


WHEREAS a portion of the building on the neighbouring property 
designated as lot 1 066 133 of the Cadastre of Quebec with a building 
thereon bearing civic address 2002 Mackay Street, City of Montreal, 
Province of Quebec encroaches upon the University's property by 0.14 of 
a meter; 


WHEREAS the owner of the neighbouring property is desirous of 
regularizing the encroachment and_ has asked that the University grant 
a servitude of superficies in this regard; and 


WHEREAS there are no adverse consequences to the University in 
granting such a servitude 


BE IT RESOLVED: 


THAT the Vice-Rector, Services, on behalf of Concordia University, 
be authorized to enter into a servitude of superficies in favour of 
the owner of lot 1 066 133 of the Cadastre of Quebec with a 
building thereon bearing civic address 2002 Mackay Street, City of 
Montreal, Province of Quebec provided that the form of the Deed 
of Servitude is in a form satisfactory to the University's Legal 
Counsel. 


Progress report on the Capital Campaign 


The Report on the Capital Campaign is appended to the Minutes. 


10. Reports on Concordia's compliance with certain legal obligations 


10.1 Report on compliance with fiscal requirements 


Chief Financial Officer Larry English reported that, upon review, he had 
concluded that appropriate procedures were being applied in the computation 
and remittance of taxes withheld from employees, employers’ contributions, 
and GST and QST claims. Mr. English specified that the University had complied 
with its statutory obligations: (i) in the area of employee and employer 
remittances under federal and provincial tax legislation, for the period from 1 
December 1998 to 28 February 1999, inclusive; and (ii) as regarded the 


10.2 


11. 


Federal Goods and Services Tax and the Québec Sales Tax, the University had 
claimed rebates (net of amounts payable) for the period from 1 November 
1998 to 31 J anuary 1999, inclusive. 


The Chief Financial Officer stated that the University's procedures had ensured 
full compliance with statutory fiscal obligations. 


Report _on compliance with environmental legislation and health and_ safety 
regulations 


Vice-Rector, Services Charles Emond reported there had been no major 
problems since the December 1998 report was filed. 


Mr. Emond reported as follows: 


(i) Efforts to correct building deficiencies were continuous, but progress was 
slow. Several large projects were being financed by the provincial Plan 
d'accélération des investissements public (PAIP) envelope, including construction 
in the Hall Building of a hazardous materials holding facility. 


(ii) The new Minor Space Capital Projects Committee had raised awareness of 
the need to consider health and safety in resource allocation decisions. It 
appeared that cost saving decisions to reduce ventilation in the Hall Building 
during evenings and weekends, combined with increasing class sizes, was having 
a detrimental effect on air quality. Mr. Emond said the problem was being 
corrected. 


(iii) Current efforts to integrate responsibility for health and safety into line 
management were introducing a substantial culture change. 


Reports of the Standing Committees 


11.1 Benefits and Pension Committees (10 March) 


12. 


Chairman Ronald Lawless said there was no business to report at the present 
time. 


Report of the Rector 


Dr. Lowy reported that he, Prof. Danis and Director of Government Relations 
and External Affairs Marie Andrée Robitaille-Brodie, had met with Québec 
Minister of Education The Honourable Francois Legault on 16 March to discuss 
Concordia's financial situation. Although nothing concrete was promised, the 


exchange was cordial and the Minister seemed sympathetic. The Rector said 
Mr. Legault's comments indicated a positive attitude toward the University. 


With regard to the federal budget, Dr. Lowy announced the establishment of 
the Canadian Institute of Health Research, an organization whose mandate 
would be considerably broader than that of the Medical Research Council. It 
was anticipated that the new Institute would create funding opportunities for 
Concordia faculty. 


Dr. Lowy praised the achievements of Concordia's varsity teams during the 
current academic year. A Governor suggested the Board adopt a motion for 
transmission to the Director of the Recreation and Athletics Department, Mr. 
Harry Zarins. 


Upon motion duly moved and seconded (McNaughton, Ellen), it was unanimously 
RESOLVED: 


R99-21 WHEREAS the Board of Governors is proud of the superb performance 


13% 


13.1 


and leadership demonstrated by Concordia's athletes throughout the 
1998-99 academic year, and acknowledges the credit these students 
bring to the University; 


BE IT RESOLVED 


THAT the members of the Board of Governors convey their appreciation 
to Director of Athletics and Recreation Harry Zarins, and to the coaches 
and staff of the Department; express their sincere congratulations to 
the students who make up Concordia Stinger teams in all areas of 
varsity sports; and commend the efforts of each and every individual 
who has contributed to these achievements. 


Reports of the Vice-Rectors 


The Provost and Vice-Rector, Research, Dr. Lightstone, reported that the new 
provincial budget contained several initiatives favourable to universities. The 
government had announced $170 million would be invested, in the current 
budget year, to improve the financial situation of Quebec universities and $100 
million had been committed for research, development and innovation under a 
program identified as "Valorisation Recherche Québec". The program would be 
administered by a not-for-profit Board, to be charged with allocation of about 
50% of the envelope to universities, and 50% to university-based research. 
Québec had allocated amounts to augment the budgets of the Fond de la 
Recherche en Santé du Québec, the Conseil Québécois de la Recherche Sociale, 


13.2 


13.3 


13.4 


and the Fonds pour la Formation de Chercheurs et I'Aide a la Recherche. It was 
also announced that a provincial network of Centres of Excellence would be 
established. To assist universities in attracting talented young faculty, the 
Province would defray part of their first year salary costs. 


Dr. Lightstone said he was optimistic Concordia would benefit from these new 
initiatives; more information was expected within weeks. 


Vice-Rector, Services, Charles Emond said he had nothing to report at the 
present time. 


The Vice-Rector, Institutional Relations, and Secretary-General, Prof. Danis also 
waived his report. 


Chief Financial Officer Larry English added to Dr. Lightstone's report regarding 
the provincial budget. The $170 million would be shared among the Province's 
universities to reduce their accumulated deficits; Concordia expected to receive 
a pro rata share of between $15 million and $16 million, which would come 
close to covering half of our total accumulated deficit. Mr. English said 75% of 
the amount should be received before the end of March 1999. In an attempt to 
ensure universities did not incur new deficits, release of the remaining 25% 
would be tied to submission of plans for repayment of the outstanding 
amounts. 


Mr. English explained that the budget identified a group of industrial "strategic 
sectors" in which there was a shortage of qualified personnel; in these sectors, 
which included among others computer science and several branches of 
engineering (electrical, electronic, communications, multimedia and software), 
the government aimed to double the number of university graduates within six 
years. Direct subsidies, both for institutions and for graduates, were being 
offered to facilitate accomplishment of that aim. 


Of an additional $342 million identified for maintenance and improvement of 
education services in the province, $25.5 million would be spent to compensate 
universities for salary indexation in the year 1999-2000. Mr. English said the 
provincial government had declared its intention to resume a mode of financing 
which would routinely provide universities with full funding for cost-of-living 
increases. 


Finally, Mr. English reported that the budget proposed to increase the tuition 
fee differential for out-of-province Canadian students to $59., from the current 
$50. 


14. 


15: 


16. 


Ae 2 


Correspondence 


There was no correspondence to report. 


Any other business 


The Chairman announced two recent appointments at Concordia's sister 
universities, and extended congratulations to Mr. Richard Pound and Mr. André 
Bisson. Mr. Pound, currently Chairman of the Board of McGill University, had 
been named Chancellor for a five-year term beginning in the new academic year. 
Mr. Bisson was reappointed Chancellor of I'Université de Montréal for a second 
five-year term; at l'Université de Montréal, Mr. Bisson also holds the position of 
Chairman of the Board. 


Date of next meeting 


The Chairman announced that the next meeting of the Board would be held at 
8:00 a.m. on Wednesday, 21 April 1999 in Room GM 407-1, SGW Campus. 


Adjournment 


The meeting adjourned at 9:50 a.m. 


Submitted by Amely J urgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its 
meeting of 21 April 1999 


